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Cooperative Governance Organs and Structure

Non-cooperatives: Supervisory board & staff instead of AGM & Committees
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Tasks of the Board of directors

 The board 

 defines and upholds the coop’s policies & strategic objectives

 establishes annual strategic targets together with 
management 

 supervises, appraises & disciplines management staff 

But HOW?

 Need for up to date monthly performance indicators to 

 Analyse seasonal trends in loans & savings -> define a strategy

 Agree with staff on next concrete steps, frequently
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Savings & Loan Portfolio Management Tool with easy to understand handy reports

for SACCOs/MFIs without Management Information System (MIS)

for MFIs with a MIS, such reports need to be configured:

A: Daily arrears report allowing to filter by LO, client’s region, level of arrears 

B: Daily, handy portfolio reports including Slicing & Dicing functionality

 Members (number, growth); Shares (balance /number)

 Savings (balance, number of non dormant accounts); FDs

 Outstanding Loans (balance, no.); Disbursements (balance, no.) 

 Arrears amounts (30-day PAR, 60-day, >60 day); No. of days in arrears 

C: Easy to understand key indicators monthly comparison report to

 analyse seasonal trends and define a strategy for the next period

 growth of membership, loan portfolio (renewals, arrears), savings, shares 

 follow up regularly on progress made regarding concrete actions agreed 

This will automatically improve abstract indicators such as OSS, PF Yield, …
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• Printable on one sheet, after filtering e.g. for LO’s name, exp. amount > X, client regions 

• Arrears report with complete information needed to 
call and visit the client in the field
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• Easy to understand key indicators - printable on one page 
for analysis of trends and decision of next strategic steps
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Analysis of report, strategy to improve, action plan

 Growth rate of membership minimal, 10% non paid up shares

 ~ 50% dormant savings accounts, no Fixed Deposits yet

 Slow loan recovery: delayed loans move to higher arrears bands

 Only 16% of active savers have taken a loan

Actions, the governance organs want to initiate

 Slice & dice for all of the above issues by LO & region

 Call the respective members/borrowers; visit them by region if needed

 Re-activate the dormant savers

 Prepare for renewal of loans maturing next month

 Check liquidity -> what are next month’s expected repayments?

 Train savers in how to get a viable business idea, appraise it, then offer a loan
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Lead trainer, Fred Warom, presenting to 
Lira Urban Transporters SACCO in Lira, Ug

Dr. Birgit Galemann training at

Mafubira SACCO in Jinja, Uganda

Uganda Cooperative Alliance Advisory Service Centre’s (UCASC) 
SLPMT is enthusiastically received by governance organs of SACCOs
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Common problems

 Governance and manage-
ment organs can’t direct the 
SACCO/MFI out of lack of up 
to date regular reports 
concerning the portfolios’ 
performance indicators:

 Portfolio At Risk by time bands

 Recovery activities and results

 Mobilization of new members 
and savings

 Disbursements

 Repayments

Advise

 Governance and manage-
ment organs need to 

a) agree on strict procedures and 
processes regarding the 
production of up to date 
reporting of these indicators

b) ensure that these reports can be 
produced with a minimum 
expenditure of time applying MIS 
or other means (Excel tools)

c) invest in appropriate technology 
so that these systems function 
properly any time
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Common problems

 Policy guidelines & tasks 
defined by the board aren’t 
observed by staff and 

 Board doesn’t pro-actively

 ask for reports

 to study (!) them 

Advise

 Supervisory Committee needs 
to spot check on operations 

 Deficiencies need continuous 
follow up with staff and board (!)

 and HR if needed

ACTION Plan 

Who does What by When?

… … …

… … …


